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Relational Leadership: Leading Myself – Leading 

Others 
 

 

 

The future calls for relationship-oriented leadership. We need to think in terms of networks, which 

implies relations between data, things and people. Knowledge of self and an understanding of the 

dynamics in relationships are fundamental to develop and lead people effectively. To meet this 

challenge, forward-thinking organizations and corporations invest a lot of time and money to 

improve their leaders’ people skills. 

This intensive training course consists of two parts that build upon one another to allow for 

sustainable learning. In the first part, we will reflect on the question of what it takes to lead yourself. 

Based on part one, you have the opportunity to do the NEO-PI-R Personality Test, which will be the 

basis for a brief personal coaching session to find your individual learning targets. In part two, we 

will focus on the question of how to lead others.  
 
Number of participants: max. 40 
 
Together, we will mainly focus on the following questions: 
 
Session one: “Leading myself” 
 

 What defines my personality? 

 What are my strengths, what are my challenges? 

 What are the connections between my thinking and feeling? How does this impact my 
decision-making? 

 How do I deal with change? 

 How do I define a personal (learning) target and how to follow the target? 
 



 

 

Between sessions one and two, the evaluation of the NEO-PI-R Personality Test as well as the 
personal coaching session will take place. The coaching session will be a one-on-one coaching 
session to identify your 
individual learning targets. 
 
Session two: “Leading others” 

 What are the different leadership styles and how can we describe them? 

 How do I develop a healthy attitude toward employees? 

 How do I create a work atmosphere that fosters motivation and innovation? 

 How do I help people find and use their potential? 

 How do I adequately consider aspects related to diversity and inclusion within my team? 

 How do I deal with challenging interpersonal situations? 

 How do I set healthy boundaries for myself and my employees? 

By intensively reflecting on the above questions, you will be equipped with effective tools for 
leadership. Among other exercises, you will practice solution-focused conversation techniques and 
resource-orientated questioning. 
 
 
Preparation: 

In preparation for the workshop, please write a short (max. one page) abstract of how you would 
want to be led and explain why that is your preferred way of leadership. 
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